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VYyebnast mporpamMma Kypca

O nporpamme:

MeneKMeHT 00pa3oBaTeIbHON OpraHu3alty — 3TO MPOLECC YIPaBICHUs OpraHu3auei
00pa3oBaTeNbHON CHCTEMBI, B paMKaX KOTOPOro HEOOX0JUMO ()OPMHUPOBAHUE YIIPABICHUECKUX
pelleHMi, HalpaBJIeHHBIX Ha 00ecriedeHne OCHOBHBIX (DYHKLIMH MEHEKMEHTa (TJITaHUPOBAHUE,
OpraHu3aIys, KOHTPOJIb, MOTUBAIUS U JIUJEPCTBO).

Ha nannslit MOMEHT, cepa 00pa3oBaHUs UCTIBITHIBAET OTPEOHOCTH B POPMHUPOBAHUHU
BBICOK03(D(PEKTUBHOM CUCTEMBI YIIPABJICHUS, COCTOSIIEH 13 TEXHOJIOTUI MEHEPKMEHTA,
MO3BOJISIOMINX 00ecneunBaTh NOCTKeHus 1eneit. s skonomuku Poccuiickoii @eneparum —
pa3BuTHE 00pPa30BaATEIBHON CUCTEMBI OJTHA M3 KIIFOUEBBIX CTPATETMYECKUX HAMIPABICHHUHA
roCy/1apCTBEHHON CTPAaTEeruy U MPOrpaMM peajn3aluy HallMOHAIbHbBIX IPOEKTOB Ha
(benepaTbHOM M PETHOHAIBHOM YPOBHSX. [103TOMY, MEHEDKMEHT 00pa30BaTeIbHbBIX
OpraHM3aluil UMeeT BIMSHUE HE TOJIbKO Ha caMy 3(pPeKTUBHOCTD (PyHKIIMOHUPOBAHUS
MIPEANPUATHI JaHHOW OTPACiIM, HO U Ha 00IIee COIMATbHO-3KOHOMHYECKOE MOJI0KEHHUE
rocyJapcTBa.

OcCHOBHas CyTb MEHEIKMEHTA — 3TO YMEHHE JOCTUraTh [IOCTABJICHHBIX 3a/1a4, UCTIONIb3Ys
pecypchl U 4eJI0BEUECKUHA KanuTal, GOpMUpPYyst UX MOTHBBI K TPYJIOBOM €ATEIILHOCTH Yepe3
yIpaBJIeHYECKHE HaBBIKH.

Taxoke, MOKHO BBIAETHUTH OTJENIbHBIE CIELU(UIECKHE XapAKTEPUCTUKN MEHEDKMEHTA
00pa3oBaTebHON OpraHU3allK, KOTOPbIE BCTPEYAOTCS TOJIBKO B MIPOLECCE UX PAOOTHI:

- cnenu@uKanys MEHE)KMEHTa OpraHoB YIIPaBJIEHHsI, KOTOpas OCHOBaHA Ha BO3PaCTHOM
nojxose (MEHEIKMEHT HIKOJIbHBIX YUPEXKACHUH, MEHEDKMEHT YUPEXKIEHUH CpeTHero u
BbICIIIET0 00pa30BaHuM U T.1.);

- B OCHOBE BCEX METOJIOB 00pa30BaTEIbHOTO MEHEKMEHTA JIEKHUT YeJIOBEUEeCKHH (hakTop;
- BEIYUIMMH METOAAMHU YIIpaBIEHHs 00pa30BaTEIbHBIX OPraHU3AIMHA SBIISIOTCS
COLIMAJIbHO-TICUXOJIOTMUECKUE METO/IBI;

- IpUHIMIAMHA 00pa30BaTEIILHOTO MEHEKMEHTA BBICTYIAIOT HATJIAHOCTD, IPOYHOCTB,
I'YMaHU3M, CO3HATEIbHOCTb U JOCTYTHOCTb.

D¢ dhexTuBHOCTH PYHKIMOHUPOBAHUS YIPABICHUYECKONW CTPYKTYPHI B 00pa30BaTeIbHOM
OpraHMU3alK COCTOUT U3 CJIEIYIOIIUX aClEeKTOB, KaK:

- conpaibHas 3¢ (HEKTUBHOCTB, € OTPAXKAETCS] YPOBEHD YI0BIETBOPEHHOCTH HACEIEHUEM
MIPEIOCTABIIIEMbIX 00pa30BaTENbHBIX YCIIYT;

- negaroruyeckas 3¢ (HeKTUBHOCTD, TJI€ OTPa’KaETCs CTeNeHb 3P (HEKTUBHOCTH CaMOI0
o0OpazoBaHus U mporiecca 00ydeHUs BBIITYCKHUKOB;

- OpraHu3aluOHHas 3(PPEKTUBHOCTD, TJI€ OTPAXKAETCS YPOBEHb JOCTH)KEHUS LIETIEBBIX



WH/INKATOPOB, TUIAHOB, onpeaeisieTcs: 3pPEeKTUBHOCTD pear3aiiy MPOSKTOB U MPOTPaMMHBIX
MEPOTPHUSATHI B yCTAHOBIICHHBIC CPOKH;

- SKOHOMUYECKas 3P PEKTUBHOCTD, TJIC OTPAXKAETCS OICHKA (PUHAHCOBO-IKOHOMHYECKUX
nokasaresnei QyHKIIMOHUPOBaHUs 00pPa30BaTEIIbHOW OPTaHU3aIUH, C YIETOM - IIOTPAYCHHBIX
Ha ee MPOIIECChI PECYPCOB.

Lean:
dopMupoBaHUe y clymaTesie mpodecCuoHaTbHBIX KOMITETCHIINEH, HEOOXOIUMBIX TSI
po¢eCCUOHAIBHON IEATEILHOCTH B 0071aCTH 00pa30BaHUs U MEarOTHYSCKUX HAYK

Kateropuu o0yuyarommxcsi:

PykoBoauTenu yupekIeHUH, OpraHu3aluil U NpeaIpUsaTUH, pEKTOPBI, TUPEKTOPA,
3aBeyIOlIHe, HAUYaIbHUK yUPEkKACHUI 00pa30oBaHus, a TAKXKe JIMIA, HMEIOIIE BhICIIEe
o0pa3oBaHMe MO0 HANPABJICHUIO MOATOTOBKH "['0cynapcTBEHHOE ¥ MyHUIIMTIAIEHOE
ynpasienue", "Menemxkment", "YpasieHue nepconaiaoM”, "IKoOHOMHUKA U yIIpaBieHue" .
YpoBeHb 00pa3oBaHus: BhICIIEE 00Opa30BaHUE

Ouemca KadecTBa:
HpOMC)KYTO‘IHaH aTTeCTanus B (bopMe 3a4CTOB, o0s13aTeNbHas UTOrOBas aTTeCTanus.

®opma 00yueHus:
3aouHas. B nporecce 00ydeHUsI IPUMEHSAIOTCS UCKITIOUYNTEIBHO TUCTAHIIMOHHBIE
o0Opa3oBaTeNbHbIE TEXHOJIOTHH U AJIEKTPOHHOE O0yUYEHUE.

IIpucauBaemas kBamuduxkanus:
PykoBonuTens 06pazoBaTeIbHON OpraHU3aINN

HroroBas arrecTauus:

Wrorosas arrecranusi BKIOYAET TEOPETUUECKYIO U MTPAKTUYECKYIO COCTABIIAIONINE: UTOTOBBIN
9K3aMEH I10 TEOPETUYECKOM YacTH 00yUYeHHs U MPeIOCTaBICHNE MaTepUasoB MO MPAKTUYECKOM
yactu 00yueHus. MiTorosas arrectanus OCyIIeCTBISETCS B IUCTAHIIMOHHOM PEXHUME.

[19T0 03HAYaET, UTO CAyIIATEN0 OyIeT MpeIokKeH OUIeT, Ha KOTOPbIi He0OX0aAUMO OyAeT
OTBETUTH 32 OTPEIEIIEHHBIN TPOMEKYTOK BPEMEHH.

BoinaBaemblil JOKYMeHT:
[TIo okoHYaHUM 00YUYEHUS CIYIIATENSM BbIAAETCS JUILUIOM O IPO(ECCHOHATBHOM
NEPENnoIrOTOBKE YCTaHOBIEHHOTO 00pa3La.

KoopanHats! oprkomurera:

Anpec caiita: www.ropkip.ru

OnexTpoHHBIN aapec: info@ropkip.ru

®dakrrueckuit aapec: 655017, Poccus, Pecnybnuka Xakacus, r. Abakan, yiu. [lymkuna, 1. 165,

oM., 7H

Tenedon: +7 (953) 255-99-00



